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ORGANISATIONS I MET WITH





A BIT OF CONTEXT - USA
America is incredibly divided. National media has played huge role in
this. 
People who have lived comfortable lives are finding their foundations
shaken. 
Local news is seen by some as an answer. 
Philanthropy was already huge - due to wealth/tax breaks/need for it.
Threats to democracy has increased that. (See Press Forward)
They have a  problem with hedge fund owners dismantling newsrooms
- consolidating/cutting. It’s no longer a money spinner, so owners are
trying to extract what they can - without thought for quality of
journalism or community needs. 
Supporting local journalism feels like a urgent question.



A BIT OF CONTEXT - CANADA
Canada is currently doing battle with big tech. 
Meta has blocked news from appearing on its platforms in response to law
requiring tech companies in the country to pay news publishers for using
their content. Google is threatening the same.
Publishers are worried. 
A group of industry leaders has come together called Press Forward (they
had the name first) to advocate for policy that supports independent
media. No one else was. 
The Local Journalism Initiative is a means through which the Canadian
government is funding journalists covering underserved communities. 
They don’t have the sort of philanthropy funding the US does, and are still
struggling for funds. 



INNOVATIONS I LIKED

Documented NY report on - and serve the
information needs of - newly arrived

migrants in New York. They have a
Spanish language weekly newsletter and
channels on things like housing/health

etc. They use Botalite to answer
commonly asked questions

The Center for Community Media
lobbied city government to put
50% of their ads in community

media. Now trying the same in NY
State. It works because it’s not

new money. 

Public radio station, WDET
partnered with Data Driven Detroit
and got audience to send in pics of
what was happening with their park

This informed their reporting but
they also made the data accesssible

to council/community groups etc.

Resolve Philly now has a policy of
always doing a follow up of every

story -  doesn’t have to be a public
output - could be a meeting or

something else - can lead to
building lasting relationships. 

Free Press is building a community and a
political constituency, as well as education
about, policy that impacts media. It helps

journalists to be organisers - builds power.
It sharpens people’s political awareness.
you need to build political education in

order to get to agitation.

Detroit Outliers have a phone line
where citizens can phone/text and
ask questions that they have. This
then informs the journalism that

they do. 

WhatsApp Newsletter Ad Boost Initiative Detroit Park Watch

Media Power Collaborative Second Bite of the Apple Phone/text line

Public radio station, WDET
partnered with Data Driven Detroit
and got audience to send in pics of
what was happening with their park

This informed their reporting but
they also made the data accesssible

to council/community groups etc.

Detroit Outliers have a phone line
where citizens can phone/text and
ask questions that they have. This
then informs the journalism that

they do. 

Detroit Park Watch

Phone/text line

Colorado Community Media is a
news group of 24 newspaper that

is now owned by the Colorado
News Conservancy as a way of

keeping papers in local hands and
out of the hands of hedgefunds. 

Set up by City Bureau in Chicago and now
with programmes across the US, it trains

citizens on how to report on public
meetings. It serves as civic education,

journalism engagement and makes officials
more accountable. 

National Trust for Local News

Documenters 





A FEWA FEW
QUOTES/QUOTES/

REFLECTIONSREFLECTIONS
TO SHARETO SHARE

No is saying 'when are these
libraries going to become

sustainable'. it's a public service.
The propaganda mission is to

incept the idea thatit's good to put
more public funding in it

What journalism is is changing - now
can be information source, voter
guides. Even legacy newspapers

now have service journalism desk
and community engagement desk.

Increasingly it feels like journalism
is divided - the old way, and the

new way. One word doesn’t really
cover both. Civic media is now a

recognised term. 

News deserts are about news, not
about how communities talk to each

other... we should want to help
citizens be connect to each other.

Everything else follows on from that.  
Need to be more radical. 

We need to incentivise local
funders to fund local news. 

But they need to be trainedon
how to fund media. 

As a sector, we need to be more
action orientated - so we don’t just

keep talking about the same
problems, but actually do
something about them. 

Newsrooms can’t be passive - they
have to be part of the community

and want better for their
community.

There is lots of innovation
happening on the editorial side of

things, but not enough on the
business side - if they’re not

enough money, we can’t do the
work. 



A FEW MOREA FEW MORE
QUOTES/QUOTES/

REFLECTIONSREFLECTIONS
TO SHARETO SHARE

Big tension question currently is
what is the point of the news? Just

covering something is not
sufficient any more. We have to

want to improve things. We take a
more interventionist approach. 

Policy happens whether we
participate in it or not, so we need
to make sure we have a seat at the

table and are educated and
organised. 

One of the biggest concerns for
the future of journalism is lack of

relevance of news for various
people for various reasons.

How does your news org express
its love for your community? Love
is essential in this industry, it can

be tough love but journalism must
be rooted in care

How we tell the story, and who gets
to tell the story matters.

 We need to recognise that
journalism is often part of the

power structure in a local
community, when it should be

reporting on it.

There are increasingly two
camps in the US :
save local news

build something better

We need to ask ‘who is benefitting
from our journalism?’ because

someone always is.



WHAT WOULD MAKE THIS USEFUL
FOR YOU AND YOUR WORK?

rhiannon@scottishbeacon.com


